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A glimpse into the value ‘business en motion’ adds



About ‘business en motion’
‘business en motion’ is a business consultancy and learning organization 

that moves businesses and leaders ahead through change

We offer Organizational Leadership,
Change and Strategy Products 

and Services

Through Training, 
Coaching and Solutions

Across GCC countries 
and Australasia

Increase your organization’s and people’s performance, productivity and results 
without conflict, inefficiency or rework.



• Leadership Cultures

• Performance Systems

• Change Projects

• Team Cohesion

• Automated Processes

• Communication Issues

• Accountability Structures

• Strategy Development

What ‘business en motion’ serves

Costs and Consequences
‘business en motion’ eliminates Doubt, Conflict, Confusion, Disengagement, 
Inefficiency, Frustration, Incompetence, Waste, Decreased Productivity, 
Performance Issues, Turnover and legacies of Failure with Change

I don’t know where 
to start

I tried but it took too 
long for results

I’m not sure of the one best 
pathway through the challenge

My people are too busy to 
waste time on a solution that 

may or may not work

Change is intimidating 
to lead

It’s too big 
for me to lead



We embed proprietary content into 
customized solutions and needs

Leadership Behaviors 
Behavioral Change 

Leadership Competency 
Organizing Culture Change

Team Performance 
Human Systems 

Conflict Resolution 
Business Improvement

Prosci® Change 
Management Portfolio



Our Clients – Our Successes
17 years of successful business across GCC countries and Australasia

High Profile Clients across GCC countries andAustralasia

Cleveland Clinic Abu Dhabi 

GAC Shipping and Logistics 

IATA

Saudi Arabia Olympic Committee 

Emirates Leisure Retail

Landmark Group

Al Tayer Group 

Masdar

Al Kasabi Travel

Bredero Shaw 

Abu Dhabi Chamber

GASCO

Ooredoo 

Burgan Bank 

Brf

Abu Dhabi Ports

Nahdi Medical and Pharmaceutics

Watania

King Faisal Specialty Hospital 
and Research Centre

Weill Cornell Medical 

Novo Nordisk

Roads and Transport Authority 

Minor International

Federal Authority of Government 
Human Resources

Elm



Why We Are Successful

We have 
the ability to 
ask the right 
questions and 
have the tough 
conversations

We co-create 
in-house 

capability and 
transfer full 

responsibility

We convert 
difficult 

concepts
into simplicity

We work 
systematically, 
connecting all 
components 

with a ‘red 
thread’

We are 
authentic, 
energetic, 

honest and 
partnership-

focussed

We show 
evidence of 
deep results 
and change; 
maximized 

results with a 
minimum of 

fuss and time

95%
satisfaction ratings

92%
repeat business

89%
of projects show increase in performance



We Believe in High Impact

https://www.youtube.com/watch?v=DtgR7-APEKk&t=7s&ab_channel=businessenmotion


Debbie Nicol
Managing Director

www.businessenmotion.com
debbie.nicol@businessenmotion.com

Dquarters, Dubai
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